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Seeking out the Invisible Companies
Introduction by Julian Burke, Darian Global Sourcing

Concentrate on your
strengths in business.

- George S. Patton

At Darian, we have
experience in working
with suppliers from
across the globe who
are first class manufacturers
with one thing in common –
they are poor at marketing and
promotion. Why?
The companies we partner
invest in technology, training
and development and prefer
to spend money on the latest
equipment rather than on selfpublicity. This gives Darian
access to companies with
exceptional manufacturing
capabilities who deliver quality
and service whilst keeping their
cost base low.
These companies are invisible
to the inexperienced in
global sourcing and rely on
partnerships with organisations
such as Darian to fulfil an
ambition of becoming a supplier
to the worldwide market.
For Darian, this is significant as
we are able to locate companies
from around the world with
the potential to deliver great
value to our clients. We invest
the time and effort to ensure
they meet the quality assurance
demands required by your
industry and we develop a
partnership which will
guarantee the reliability of the
supply chain.

Effectively, UK companies who want to
benefit from global sourcing but do not
or cannot make the commitment in time
and resources required in dealing directly
with an overseas supplier can bypass the
process and take advantage of the onestop-shop Darian offer.
There is no doubt that global sourcing
can be seen as an unnerving step.
For companies who have always
manufactured everything in house or for
those who have tried and failed to find a
suitable partner, global sourcing can be
fraught with confusion, mis-information,
problems and ultimately dangers. Whilst
costing benefits can be great, you are
putting your company’s reputation for
quality and service in the hands of an
overseas manufacture and that decision
is never easy.
This booklet aims to give an unbiased
overview of the pros and cons of global
sourcing. If you decide to try and develop
an overseas supply chain yourself, then
I hope it will help as a guide. However,
if you would like to take advantage of
30 years’ experience in this field, please
contact Darian. I will assure you of one
thing, we will be happy to talk and help
you find your invisible partner.

~ Julian Burke
Darian Global Sourcing

To find out more about how Darian can help your
company, visit www.darianglobalsourcing.co.uk or call
01858 433 096 for a free, no obligation consultation.

How to make global sourcing work for
you in the current economy
In recent years the global economy has
strengthened and is set to continue, largely due
to the recovery in the advanced economies.
However, downward revisions to growth
forecasts in some economies highlight
continued fragilities and whilst the Euro zone
has turned the corner from recession to growth,
output gaps remain large and manufacturers
have to be ever more vigilant with a continued
focus on efficiency and cost effective
production.
If you have survived the economic gloom
since 2008 with streamlined manufacturing
operations, now is the time to look to increase
sales and market share and whilst the positive
outlook for growth will create opportunities, you
will only be successful if you operate at optimal
efficiency, so sitting on your laurels should not
be an option.
If you are not already involved in global sourcing
as a way of reducing costs and increasing your
competitive edge perhaps now is the time to
consider the benefits. It can be a highly effective
tool and one which your major competitors may
already be utilising.
However, as this booklet will lay out for you,
there are many pitfalls to be considered along
the way and for global sourcing to really benefit
your business you need to be aware of how to
use it to your advantage , what can go wrong
and what you can do if it does.

Why outsource? - the benefits
1.

Tight margins. One of the most
attractive benefits of outsourcing
is that it enables an organisation to
maintain quality, but at a competitive
cost. Rather than being restricted
to a choice of one or two suppliers,
a company can select from a wider
range of organisations to ensure
that they are getting the best price.
These savings can then be passed
onto the customer or used to
increase profit margins.

2. Healthy competition.
An element of healthy competition
is always a useful tool in your
relationship with suppliers. If your
supplier knows that they have a
monopoly, then they have a lot of
power in any negotiation. However, if
your suppliers are aware that you can
go elsewhere, they are more likely to
offer competitive prices, improved
service and stick to deadlines.
3. Overseas partners. Sourcing
partners such as Darian have offices
overseas and offer the advantage of
having members of staff representing
your company who are completely
conversant with the local culture
of the country. The presence of
associate offices in a variety of key
locations means that any problems
can be addressed without the
need to jump on a plane. They
also maintain a presence amongst

suppliers which strengthens the
trading relationship and will ensure
that your business runs smoothly.
4. Extended purchasing department.
Having a presence in the source
country also means that they can act
as an extension of your purchasing
department. Your representative can
do the leg work: visiting suppliers,
comparing quotes, monitoring
quality – thereby freeing up
valuable time that can be used more
effectively elsewhere. It also means
that if you are trading in a country
where a different language is spoken,
there should be no language barriers
to effective communication.
5. Thinking outside the box.
Don’t be complacent, it makes sense
to look at what you are doing and
consider whether you could do
things differently. Extending your
business horizons to encompass
different countries, new suppliers
and diverse ways of doing things
can help give you new ideas or
designs for products or services
that you could offer your customers.
Think about the problems that your
customers may have and consider
ways in which you could help solve
them. It is always possible to learn
from other organisations’ ways of
doing things.

6. One stop shop.
A global sourcing
partner can be
a one stop shop
for a variety of
components with
a single UK order
and invoicing point.
Having a single source of supply
reduces the time, effort and cost
involved in dealing with numerous
companies for multiple products.
7. Saved time.
Alongside the advantage of low
cost manufactured goods and
components, outsourcing can save
time and resources within your
organisation. Because so much of
the organisation, travel and research
is carried out by your partner
company, you will be able to reduce
your staff costs across a variety of
departments – from management
and administration through
to engineering.
8. Skills base. The technology that we
have at our fingertips in the 21st
century has opened up the global
marketplace and broken down
trade barriers. This has the added
advantage of increasing the available
workforce. Many overseas countries
have a substantial untapped skills
base which affords your company
the expertise and experience that it
needs, but at a cost which enables
you to maintain a competitive edge.

What could go wrong?

9. High volume production.
As trade horizons continue to
expand, we are experiencing
the opportunity for a volume of
production that is sadly often no
longer available in the UK. With the
right transport partner, distance is
no longer an issue and you may find
that you are able to purchase large
volumes of products with a quicker
turnaround time than you might
expect.
10. Bundle cost savings.
Using a global sourcing specialist
also enables that company
to ‘bundle’ products for their
customers. Whilst you might only
require relatively small quantities,
your partner can purchase in greater
volumes – which means cost savings
for you.

However, global sourcing, like any business
practice, has its pitfalls and, done badly, not
only will your company fail to reap the rewards,
but the problems that can ensue may damage
your reliability and reputation. Therefore, as
with any new innovation, it is important to
weigh up all the pros and cons before forging
ahead. If you have thought through all the
things that can go wrong, you will be prepared
and better equipped to handle any hiccups that
occur along the way.

Global sourcing – the disadvantages
1.

The wrong supplier. Your choice
of supplier is key: taking on an
unreliable or unstable supplier could
be disastrous for your business.
Choosing a good supplier in an
unfamiliar country can be a bit like
looking for a needle in a haystack.
How do you know that their prices
are competitive? What mechanisms
do you have in place for monitoring
quality? How do you know that they
are reliable? All these questions
are more difficult to answer when
you are operating in an unfamiliar
environment.

2. Long distance management.
The world is getting smaller in terms of
travel and communication, but distance
can still be a problem: if goods do
not arrive on time, production stops.
This is more difficult to manage from
thousands of miles away, whilst issues
with quality can be expensive to sort
out if a member of staff has to travel to
resolve them.

Making it work for you

3. Communication.
This is essential to the success of
any project and in countries where
English is not the first language,
communication problems occur
all too often. In addition, many
companies fail to take into account
cultural and business differences
which can seriously impact on a
working relationship.
4. Exchange rates.
Currency fluctuations can make the
difference between a healthy profit
and a disastrous loss. Exchange rates
can be particularly volatile, so ensure
that this is taken into account when
doing your sums.

The good news is that, with careful planning
and the right sourcing partner, these issues
may never even arise and the competitive
advantages that come from getting it right
make the process well worth any risks. Using an
expert in the global sourcing field will drastically
reduce the pitfalls and even if you do go it
alone, there are many ways of ensuring that
things run smoothly.

1. Research. Do your homework: ensure
that communication won’t be an issue
by checking that any potential suppliers
have staff who are able to converse
in your native tongue. Pay them the
respect of learning a little about their
country and their business ethos. You
should also take the time and effort
to understand your chosen supplier’s
organisation and the way that they
do business. This is where a global
outsourcing partner can really help:
their knowledge and experience of the
country you propose to work in can be
invaluable when setting up contracts.
2. Careful planning. Plan the process
carefully and be upfront about how
the relationship will work prior to
putting anything in writing. Meet with
your chosen supplier and together
set out and agree clear and concise
purchasing specs and parameters. This
way, you both have mutually agreed
expectations. A good global sourcing
company will have many years of
experience in this field.

3. Careful vetting. Ensure that a
thorough quality audit is carried
out prior to commencing your
working relationship or signing any
contracts. You should also have a
comprehensive quality agreement in
place to ensure that standards are
maintained. This will make it easier to
resolve any quality issues should
they arise.
4. Multiple quotes. Make sure that you
are getting a good deal by obtaining
several quotes from different
suppliers. This way you can compare
prices, service and quality. This is
particularly important if you are
working with a company based in a
country that you have never operated
in before as you will need some
sort of benchmark to work from.
Again, this is something that a global
sourcing partner can advise on.

5. Currency markets.
Ensure that you have a clear grasp
on the financial situation by checking
currency markers regularly. Although
you may be powerless to change
the financial situation, you will be
prepared and avoid any nasty shocks.
You may also be able to renegotiate
prices to get a more competitive deal.
Remember that there may also be
significant advantages to buying in
the local currency.

6. Trusted partner. If using an outsourcing
partner, go to a company which has
staff or associate offices in the country
that you are trading within. Check
out their experience to ensure that
they have the expert knowledge in
that country and that they have good
links with suppliers – after all, this is
the expertise that you are paying for.
These staff should regularly visit and
audit suppliers to ensure that they can
deliver what they promise.

Summary
7. Keep in touch.
Maintain communication with your
suppliers. This can be expensive
if you are reliant on your own in
house staff to travel long distances,
but sometimes face to face
contact is needed. Using a global
sourcing partner will take away this
responsibility from you, but you do still
need to ensure that they are looking
after your interests by maintaining
relationships and monitoring
your suppliers.

8. 	Be realistic about extra costs.
Sort out the supply chain. Make sure
you have factored in transport costs.
The procedures and agreements that
you apply to a supplier are equally
applicable to any company that you
use to deliver and store stock. It may
make financial sense to warehouse
products in the UK which is a service
often offered by a sourcing partner.
Again, make sure you compare the
options so you can make the optimum
choice. Keep a close eye on logistics
throughout the process.

Sometimes in business you have to try
something new. Outsourcing may not be the
answer for every company, but it is always an
option worth considering, so take some time
to weigh up the pros and cons. If you have
never worked outside the UK before, it can be a
daunting prospect, which is where the experts
can help. If your margins are tight, it could pay
to look elsewhere and try a new approach.
After all, in the current economic climate, only
those who adapt to circumstances are likely
to survive and thrive. Make sure that your
organisation is one of them.

Is global sourcing right for
your business?
If you are interested in finding out more
about how global sourcing could benefit your
business, visit www.darianglobalsourcing.co.uk
For free advice or a consultation with no
obligation call 01858 433096 or email
info@darianglobalsourcing.co.uk

find out more...

With 30 years of knowledge,
we at Darian have drawn on
our experience to produce this
booklet of pros and cons on
how to make global sourcing
work for you, why you should
contemplate doing it and
what to expect when starting
negotiations with manufacturers
from different cultures.

Contact us to arrange a free, no
obligation cost comparison quote
which could save you money on
current bought in components.
+44 1858 433 096
info@darianglobalsourcing.co.uk
Darian Global Sourcing
Darian House
Market Harborough
Leicestershire
LE16 7PQ
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